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OPNAV NOTICE 3111 
 
From:  Chief of Naval Operations 
 
Subj:  DISESTABLISHMENT OF NAVAL CONSTRUCTION FORCE SUPPORT UNIT 
       THREE (NCFSU THREE) 
          
Ref:   (a) OPNAVINST 3111.14V 
       (b) SNDL (OPNAVNOTE 5400 of 18 Jun 03) 
 
1.  Purpose.  To approve disestablishment of subject unit under 
the administrative chain of command of the Chief of Naval 
Operations per reference (a). 
 
2.  Background.  NCFSU THREE rapidly deploys echelons to provide 
logistic support for Naval Construction Regiments and other 
supported Naval Construction Force (NCF) units.  Commander, 
FIRST Naval Construction Division is decommissioning NCFSU THREE 
to meet POM-04 directed end strength reductions in the Reserve 
component of the NCF.  The decommissioning of NCFSU THREE in its 
entirety is approved by COMLANTFLT as an alternative to taking 
manpower cuts in several NCF units.    
 
3.  Organizational Change.  Disestablish Commanding Officer, 
NCFSU THREE effective 30 September 2003.   The following 
applies:      
 
Disestablishment                           Effective Date  
 
Commanding Officer                         30 September 2003 
Naval Construction Force Support Unit THREE 
4901 3rd St Bldg 114 
Gulfport MS  39501-5018 
 
(SNDL:  39T) (UIC:  45719) 
(PLA:  NCFSU THREE GULFPORT MS) 
(PDS:  Gulfport, MS) 
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    a.  Mission.  To rapidly deploy echelons to provide logistic 
support for Naval Construction Force units and to provide 
specialized construction skills in support of deployed Naval 
Mobile Construction Battalions to manage, maintain and inventory 
materials, transportation and construction equipment auxiliary 
assets for both active and reserve units, including equipment 
held for NCF units in the Prepositioned War Reserve Materials 
Stock Program.        

                                                                        
b.   Major Claimant.  COMLANTFLT 

 
    c.   OPNAV Resource Sponsor.  N4   
                     
4.  Action.  This is advance change 42-03 to enclosure (5) of 
reference (b). 

 
5.  Cancellation Contingency.  This notice may be retained for 
reference purposes.  The organization action will remain 
effective until changed by DNS. 
 
 
 
      W. L. RIDDLE 
                              By direction 
 
Distribution: 
SNDL B2A    (Special Agencies, Staffs, Boards and Committees) 
            (DFAS Cleveland (Code AHADC) and Pensacola (AOD)           
            only)                         
     B2E    (National Imagery and Mapping Agency Components and 
            Elements (Washington DC  (Code MS D44 only)) 
     B2F    (MIL POSTAL SVC AGCY/JT MIL POSTAL ACTIVITIES and 
            Mobile Mail Centers) EXEC DIR MIL POSTAL SVC AGCY 
            Alexandria, only) 
     21A1   (COMLANTFLT) 
     39A    (COMFIRSTNCD/COMNAVCONFORCOM) 
     39C    (NCR) 
     39T   (NCFSU)            
     C28M   (NAVNETSPAOPSCOMDET) (Code N31) 
     FA2D   (NCTAMS)  
     FJA10  (NAVMAC) (Code 30, 54) 
     FJA3   (COMNAVPERSCOM) (PERS-332, 404E, 433, 662) 
     FJA9   (EPMAC)                                                       
     FKM14  (NAVICP) 
     FKM18  (NAVTRANSSUPPCEN) (Code 031) 
     OPNAV Principal Officials 
     N09B16, N122C1, N43 


